
What’s going on in Western New York?
A New York State Department of Health Reform Initiative “Cheat Sheet” to Achieving the Triple Aim:

Better Health, Better Care, and Lower Costs

A critical role of the P2 Collaborative as the Population Health Improvement Plan (PHIP) organization in WNY will be to coordinate regional 
activities to improve population health, including those which advance the goals of the New York State Prevention Agenda, State Health 

Improvement Plan, and Delivery System Reform Incentive Payment project implementation.

Name of Program What are the program goals?
How will they be achieved? Who is involved? What is the role of PHIP?

New York State Prevention 
Agenda 2013-2017

The Prevention Agenda is NYS’s plan to improve population 
health by 2017. It is a guide which provides indicators, goals, 

and evidence-based intervention suggestions centered 
around five priority areas:

 Chronic Disease; Mental, Emotional, and Behavioral 
Health; Healthy Women, Infants, and Children; 

Environmental Health; and STDs, Vaccine-
Preventable Diseases, and Hospital-Acquired 

Infections

Collaboration is encouraged 
across local health 

departments, hospitals, 
health plans, community-

based organizations, 
advocacy groups, academia, 

employers, state agencies, 
schools, and businesses.

PHIP will coordinate and 
support entities engaged in 
Prevention Agenda-related 
work, with particular focus 

on support of evidence-
based intervention 

implementation.

New York State Health 
Improvement Plan (SHIP)

SHIP’s purpose is to improve access to best-practice 
primary care for all residents, without disparity, over the 

next 5 years. Major goals:
 80% of the state’s population will receive “Advanced 

Primary Care”  (APC), focused on population health 
and behavioral health integration

 80% of this care will be paid for by value, not volume
 More transparent cost and quality information will 

enable greater consumer engagement in care

Primary care providers, 
payers, and practice 

transformation organizations 
will work together to reform 
care delivery and payment; 

workforce development and 
health information 

technology (IT) strategies will 
also be implemented.

PHIP will: provide health 
disparities data and training; 

support regional APC 
adoption; inform a regional 

workforce development 
strategy; facilitate broader 

health IT adoption; and 
monitor SHIP impact on 

population health.

New York State Delivery 
System Reform Incentive 

Payment (DSRIP) program

DSRIP's purpose is to fundamentally restructure the health 
care delivery system by reinvesting in the Medicaid 

program, with the primary goal of reducing avoidable 
hospital use by 25% over 5 years. Up to $6.42 billion dollars 

are allocated to this program with payouts based upon 
achieving predefined results in system transformation, 

clinical management, and population health.

Performing Provider Systems 
(PPS): Coalitions of safety-
net healthcare providers, 
also tasked with building 
linkages to community-

based organizations which 
impact the social 

determinants of health.

PHIP will serve to inform 
community stakeholders of 

ongoing DSRIP activities and 
will be available to assist 
with DSRIP project plan 
implementation upon 

request.


